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Bev’s new Role

Bev's first meeting

Connect with Purpose

List who needs to be there

Turn Agenda Points into Questions

Simple, colourful & engaging visuals
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MAXIMISE THE EFFECTIVENESS OF YOUR MEETINGS
+ Get everyone engaged and participating
- Create engaging visual experiences

+ Build relationships with others

+ K the meeting focused and on track
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Deliver your Virtual Meetings like a PRO!

Facilitate like a PRO

Facilitation technique 1: Echoing

Facilitation technique 2: Presence

Facilitation technique 3: Naming

Be S.M.A.R.T with your Actions

Check the YES Factor on each action

What happened at the end...
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14 Video Bites + meeting
template + 7 BEST PRACTICES ++

ACCELERATE EVOLUTION.

Deliver Outstanding Virtual meetings - Deliver like a PRO!

Would you like to save 30-50% of the time you spend in meetings with more engagement, better
ideas, more dialogue, more fun and better results? Over half a manager's time is spent on meetings,
many of them held via webinar, video conferencing or telephone. 60% of those meetings are
considered wasted time by both participants and meeting leaders. Fewer than 20% of managers
have received any kind of coaching or training in the dynamics of effective online meeting
leadership. It's time for a change!

Follow Bev as she gets to grips with Virtual meetings in her new role.
Discover with her 7 Best Practices to run more effective virtual meetings including:

How to ienerate higher levels of engagement
How to have greater clarity

How to run shorter meetings and make better use of time
How to generate better decision making which leads to
more actions being executed.
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